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As soon as Jawahar's wife was pronounced to be out of danger, I
turned my attention to the communal situation in Allahabad and made
up my mind to do what I could while waiting in Allahabad under orders
from Calcutta, I found the situation to be as bad as it could be and
was almost bombarded from all sides with bitter complaints at my conti-
nued absence from my own city and province. I assured them that I would
give ample compensation by working for them for a whole fortnight.
I set about immediately to make good this assurance, , <, . I took
up my old idea of organizing a Hindu-Muslim smgathan and giving it a start
from Allahabad. The first step taken was to approach the university pro-
fessors and students. . . . At the meeting with the professors it was
decided to take steps to use the Social Serivce Branch as a nucleus for
the Hindu-Muslim sangathan. . , . From tomorrow I am to visit the
mukallahs personally and also speak to batches of students, who have been
invited to Anand Bhawan at certain hours. . . ,
You will see that the above programme involves solid work and
wholly eliminates the showy part, which unfortunately has come to be
the only part of our public work in these days. To tell you the honest
truth I am completely fed up with conferences which are passing shows
of the moment and invariably result in nothing substantial. The Nagpur
disputes are ripe for decision and letters received from Nagpur show
urgent necessity for the arbitrators (Maulana Abul Kalam Azad and
myself) meeting and deciding the dispute before the Belgaum Congress.
I have sent two wires to Maulana Abul Kalam Azad at Calcutta prc-
posing the 15th but have received no reply from him.
I have written at this length to you to give you an accurate idea of
the work I have laid out for myself and I hope you will agree that a -rait
to the Punjab at this juncture would not be as profitable.
I share to the fullest extent Panditji's horror of conferences*
Not that they are always useless. They were absolutely necessary
at a certain stage in our career. But they have in their present
form almost outgrown their usefulness. Even when they do no other
harm, they mean waste of money and time, The public spirit
awakened by them needs to be consolidated into efficient work
which can best be done by small committees. These latter to be
useful must be harmonious and ever responsive to and by their
solidly active work in touch with the general public. Abandon-
ment of conferences should never be due to public apathy, but it
should be because the public is more usefiiily engaged, For instance,
it would be folly to call people who are engaged in khaddar produc-
tion to pass resolutions on subjects on which the public is known to
be in agreement* It would be Dually unwise to call away those
who are, say, enaged in organizing relief in famine-stricken areas.
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